Performing Arts Council

Unit 2509 Frist Campus Center

Princeton University

arts@Princeton.edu 

May 8, 2002

Dear President Tilghman:

When Clifford Sofield met with you in September, you mentioned that it would be helpful if the Performing Arts Council compiled a list of short- and long-term needs for the performing arts at Princeton.  

The Performing Arts Council was created three years ago as an ad hoc committee to address certain issues regarding performance space and performing arts funding at Princeton University. Today, the Performing Arts Council has expanded to include twenty theater and dance groups, and it continues to address these issues and others related to theater and dance on campus. 

Short term:

· Provost’s Review.  We suggest that you review the report from Claudia Chouinard of Results Group International, the consultant hired by the Provost to review the state of the performing arts at Princeton.  We have included her report with this letter; it may also be found on the web at http://www.princeton.edu/~arts/Docs/Princeton301.doc.  

· Performing Arts Committee.  Claudia proposed the establishment of a Performing Arts Committee composed of students, faculty, and staff, whose goal would be to improve the condition of performing arts on campus.  We feel that such a Committee is essential, because there is currently a lack of strong communication and cooperation between students, faculty, and administration in the area of the performing arts.

· Rehearsal, performance, and storage space.  There is not enough suitable rehearsal, performance, and storage space on campus.  The upcoming construction of the new dormitory on Poe Field and Whitman College below Dillon Gym is a perfect opportunity to improve this situation.  Which brings us to: 

· PAC Involvement.  We think that it would be highly beneficial for all parties if representatives of PAC were more actively involved in the design process for both the new dorm and the new residential college.  With Frist, we were first asked for input when the plans were too nebulous for us to make a real contribution, and later when they were too fixed for us to change anything.  Consequently, although we love the theater, it lacks some important qualities of a good theater, such as proper wing space and entrances stage left, and an easily adjustable lighting plot.  We feel that if we had been consulted more consistently, these problems could have been averted; therefore, we would like to be involved more consistently at all stages of the projects, so that any performance spaces, dance studios, rehearsal rooms, storage rooms, etc., will most efficiently satisfy our needs.
· Berlind Theater and the Matthews Acting Studio.  As Claudia’s report indicates, the Berlind Theater was originally intended to serve as a second stage for both McCarter and for the Program In Theater & Dance.  This would provide Program productions with better facilities, as well as take some of the load off the Acting Studio, making it more available for student groups.  It was also suggested that student performing arts groups might be able to use the Berlind Theater occasionally. We would like to see these plans implemented.  
· 185 Rental Fees.  The University has recently implemented the Schoonmaker fund, by which the Program In Theater & Dance has purchased some technical equipment intended to be used by student performing arts groups.  However, in order to maintain this equipment, the Program needs to charge student groups a rental fee.  It would be helpful if the University would help subsidize these costs.
· Funding.  The only source of steady funding currently available to student performing arts groups is the Projects Board.  However, the Projects Board cannot fund capital purchases, because of the question of ownership of the materials purchased.  This limits their usefulness.  Perhaps a common collection of student group capital items (costumes, props, etc.) can be established and administered by either PAC or the new Performing Arts Committee could solve this problem.

· Tiger Tickets.  We think that the student events eligible tickets have worked out very well, and we hope that the Provost’s office will decide to distribute more of them next year.

Long term:

· A Theater.  We really need a true proscenium theater with several hundred seats, wings, flies, an orchestra pit, a scene shop, dressing rooms, a ticket office, a business office, etc.  As Claudia’s report points out, none of the spaces that already exist on campus can fulfill even half of these needs.
· Storage and shop space.  There is currently a tremendous shortage of storage space on campus, and with the destruction of the Armory and the increase in the number of student groups, the situation will only deteriorate.  Furthermore, the Armory currently contains a large amount of shop space, which the Triangle Club is already losing access to.  Although the University has hired Robert Rutt to supervise student groups working in the Program In Theater & Dance’s shop, that shop and Theatre~Intime’s shop are still small and overextended.  When the University replaces the Armory, perhaps more space in the new structure could be allocated to student group storage and to a shop, thereby helping both student groups and the Program In Theater & Dance.
· Endowment for the Arts.  One of the things that Claudia suggested was an endowment on behalf of student performing arts groups.  We are strongly in favor of this suggestion; the new Performing Arts Committee could administer the funds resulting from such an endowment.
Thank you for taking the time to review all of our requests!  We look forward to working with you in the coming years.

Sincerely,

Connor Allman ’04

Rebecca Simson ’04

Clifford Sofield ’02

and the Performing Arts Council:
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